


 

 

 

Foreword from  

Paul Tennant –  

Law Society CEO 
 

Thank you for your interest in the Law Society.  

Our role 

The Law Society has a rich history, we exist to be the 

voice of solicitors, to drive excellence in the profession 

and to safeguard the rule of law. 

Our vision is for a valued profession delivering the 

highest quality legal services in the public interest and 

advancing the rule of law. 

A changing world  

We recognise the challenging and changing operating 

environment for the profession and for the legal sector 

and we are responding to become ever more relevant by 

meeting the changing needs of our members.  

In recent years we have seen growth of the profession, 

up 30% since 2007, the greatest growth has been 

outside private practice, with in house and business to 

business leading the field. It has been a mixed picture 

however, with challenges in conveyancing, welfare, 

personal injury and consumer. 

More change is coming for the profession, as regulation 

impacts on competition and transparency and as 

technology changes the roles and skills the sector 

needs. Uncertainty over Brexit, London’s position as a 

global financial centre and a political agenda driving 

down funding for the justice system are all challenges 

for the profession and for individuals and firms within it. 

We are the professional body for solicitors and we need 

to lead and support the profession through these 

changes. 

We are changing 

To anticipate and respond to all of this, we are changing 

too. Over the last twelve months we have made good 

progress. This includes refreshing the purpose and 

vision of the organisation, establishing goals and  

 

objectives to deliver our 5 year corporate plan, and 

significant governance and culture changes. We have 

initiated our ‘shaping our future’ programme which 

contains three work streams focused on investing in 

technology, redefining our member offer and creating a 

vibrant workspace and engaged workforce. 

What we are looking for  

Building on the progress we have already made, we are 

now establishing the leadership team we need to drive 

the delivery of our future change plans and the 

ambitions we have for the organisation.   

We want two new Executive Directors –  

x Member Experience 

x Strategic Insight and Influence  

to join the Chief Operating Officer and I in driving our 

change programme to deliver our goals: 

Promoting the profession, so that their value to 

purchasers, society and the economy is 

understood and their place in the wider legal 

market is maintained 

Influencing for impact, so that the profession's 

voice is listened to in public and regulatory 

policy 

Driving professional excellence, to help 

members deliver for their clients and be the 

best they can be 

Enhancing member value through 

organisational efficiencies, growth and 

developing our people 

The detailed role specification is included in this pack 

along with some background on our organisation and 

our change programme. You can find more on our 

website.
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Our change programme 

The building blocks are in place, we have embarked on Shaping Our Future, a significant transformation programme to 

improve our impact, our efficiency and our member experience. A brief visual summary is below. 

 

We exist to be the voice of solicitors, to drive excellence in the profession and safeguard the rule of law. Our pride in this 

purpose never wavers. It’s clear that the Law Society must modernise to become more relevant to our members and 

create a sustainable business that we can all continue to feel proud of. Shaping Our Future is our programme of change 

that will create the Future Law Society by 2022. Member Experience and WorkSmart, supported by IT Transformation, 

make up our modernisation.  

x Member Experience will create a seamless, simple and personal experience for our members – no matter how, 

when or where they interact with us.  

x WorkSmart will create a vibrant, professional and efficient working environment that allows us to work more 

flexibly, creatively and collaboratively together to deliver what our members say they need from us.  

x IT Transformation will help us to embrace new technology and software to improve both the staff and member 

experience.  

If we get this right, we feel confident we can improve how engaged we all feel, as well as member satisfaction by 5% year-

on-year. There’s a lot we need to change – embracing our culture code of clarity, trust, respect and excellence, will see us 

through it. In the new world, we can look forward to what we all say we want – being more closely connected to our 

members and each other, as one organisation. Shaping Our Future – together, for our members. 
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How to apply 

Saxton Bampfylde Ltd is acting as an employment agency advisor to the Law Society on this appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/jobs using code QLPU. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter. 
 
The closing date for applications is noon on Monday 17th December 2018.  
 
The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. 
Please complete as part of the application process. 
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